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CONTRACT FOR CONSULTANTS’ SERVICES

Between

Addl. Chief Secretary (UD) to the Govt of Himachal Pradesh cum Mission Director AMRUT

Through:

Commissioner, Municipal Corporation Shimla Old Judicial complex, DC Office, Mall Road, Shimla —
171001 (Himachal Pradesh).

and

 Tata Consulting Engineers Limited
Matulya Centre, A, 249, Senapati Bapat Marg, Lower Parel [West] Mumbai — 400013

For the Project of

PROJECT DEVELOPMENT AND MANAGEMENT CONSULTANT
(PDMC) FOR ATAL MISSION FOR REJUVENATION AND URBAN
TRANSFORMATION (AMRUT), SHIMLA

Dated: ﬁ b*éf/uj_, 2ol ?—
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This CONTRACT (hgreinafter called the “Contract”) is made on the7_ day of the month of

©)Z . between, on the one hand, Addl. Chief Secretary (UD) to the
Govt of "Himachal Pradesh cum Mission Director AMRUT, through; Commissioner,
Mumc:pal Corporation Shimla, Old Judicial complex, DC Office, Mall Road, Shimla — 171001
(Hlmachal Pradesh), (hereinafter called the “Client”) which expression unless the context
otherwise require shall mean and include his legal representatives, successors and assignees
and on the other hand Tata Consulting Engineers Limited having its registered office at Matulya
Cehtre A, 249, Senapati Bapat Marg, Lower Parel [West] Mumbai — 400013 and its Execution
fflce at Raj Plaza, 2" Floor, L.B.S. Marg, Vikhroli (West), Mumbai — 400083 on the other hand,
(heremafter called the “Consultant’) which expression unless the context otherwise require shall
mean and include their legal representatives, successors and assignees.

WHEREAS

(@)  the Client has requested the Consultant to provide certain consulting services as
defined in this Contract (hereinafter called the “Services”),

J (b) the Consultant, having represented to the Client that it has the required

J professional skills, and personnel and technical resources, has agreed to provide
the Services on the terms and conditions set forth in this Contract;

i

‘ (c) Period of contract shall be 48 months from date of Award of Contract

i
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NOW THEREFORE the parties hereto hereby agree as follows:
1. ghetfoilct)wing documents attached hereto shall be deemed to form an integral part of this
ontract:

(a) The General Conditions of Contract;
(b) The Special Conditions of Contract;
(c) The following Appendices

Appendix A: Description of Services

Appendix B: Reporting Requirements

Appendix C: Staffing Schedule

Appendix D: Breakdown of Contract Price

Appendix E: Duties of the Client

Appendix F: Copy of proceeding of Negotiation/Clarification meeting
Appendix G: Award Letter

Appendix H: Authorization letter to sign the Agreement

2. The mutual rights and obligations of the Client and the Consultant shall be as set forth in
the Contract, in particular:

(a) the Consultants shall carry out the Services in accordance with the provisions of
the Contract; and

(b) the Client shall make payments to the Consultants in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.

For and on behalf of Urban development, Government of Himachal Pradesh

[Authorized Representative]

For and on behalf of TATA Consulting Engineers Ltd.
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General Conditions of Contract

1. General Provisions

1.1 Definitions Unless the context otherwise requires, the following terms whenever used in this
Contract have the following meanings:

(a) “Applicable Law” means the laws and any other instruments having the force of law in
India for the time being.

(b) “Consultant” means any private or public entity that will provide the Services to the
“Client” under the Contract.

(c)  “Contract” means the Contract signed by the Parties and all the attached documents
listed in its Clause 1, that is this General Conditions (GC), the Special Conditions (SC), and
the Appendices.

(d)  “Day” means calendar day.

© “Effective Date” means the date on which this Contract comes into force and effect
pursuant to Clause GC 2.1.

® “Foreign Currency” means any currency other than the currency of the “Client’s™
country.

(g  “GC” means these General Conditions of Contract.

(h)  “Government” means the Government of Himachal Pradesh.

(i) “Local Currency” means Indian Rupees.

G) “Member” means any of the entities that make up the joint

venture/consortium/association; and “Members” means all these entities.

(k)  “Party” means the “Client” or the Consultant, as the case may be, and “Parties”
means both of them.

() “Personnel” means professionals and support staff provided by the Consultants or
by any Sub-Consultants and assigned to perform the Services or any part thereof; “Foreign
Personnel” means such professionals and support staff who at the time of being so provided
had their domicile outside the Government’s country; “Local Personnel” means such
professionals and support staff who at the time of being so provided had their domicile
inside the Government’s country; and “Key Personnel” means the Personnel referred to in
Clause GC 4.2(a).
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(m)  “Reimbursable expenses” means all assignment-related costs [such as travel,
translation, report printing, secretarial expenses, subject to specified maximum limits in the
Contract].

(n)  “SCC” means the Special Conditions of Contract by which the GC may be amended
or supplemented.

(0)  “Services” means the work to be performed by the Consultant pursuant to this
Contract, as described in Appendix A hereto.

(p)  “Sub-Consultants” means any person or entity to whom/which the Consultant
subcontracts any part of the Services.

(@  “Third Party” means any person or entity other than the “Client”, or the
Consultant.

() “In writing” means communicated in written form with proof of receipt.

1.2 Relationship Between the Parties : Nothing contained herein shall be construed as
establishing a relationship of master and servant or of principal and agent as between the

“Client” and the Consultant. The Consultant, subject to this Contract, has complete charge of

Personnel and Sub-Consultants, if any, performing the Services and shall be fully responsible for
the Services performed by them or on their behalf hereunder.

1.3 Law Governing Contract: This Contract, its meaning and interpretation, and the relation
between the Parties shall be governed by the applicable laws of India.

1.4 Headings: The headings shall not limit, alter or affect the meaning of this Contract.
1.5  Notices

1.5.1 Any notice, request or consent required or permitted to be given or made pursuant to this
Contract shall be in writing. Any such notice, request or consent shall be deemed to have been
given or made when delivered in person (o an authorized representative of the Party to whom the
communication is addressed, or when sent by registered post to such Party at the address specified

in the SC.

152 A Party may change its address for notice hereunder by giving the other Party notice in
writing of such change to the address specified in the SC.
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1.6 Location: The Services shall be performed at such locations as are specified in Appendix
A hereto and, where the location of a particular task is not so specified, at such locations, as the

“Client” may approve.

1.7 Authority of Lead Partner: In case the Consultant consists of a joint venture/consortium/
association of more than one entity, the Members hereby authorize the entity specified (Lead

Consultant) in the SC to act on their behalf in exercising all the Consultant’s rights and obligations
towards the “Client” under this Contract, including without limitation the receiving of instructions
and payments from the “Client”, However, each member or constituent of

Consortium of Consultant shall be jointly and severally liable for all obligations of the Consultant
under the Contract,

1.8 Authorized Representatives: Any action required or permitted to be taken, and any
document required or permitted to be executed under this Contract by the “Client” or the

Consultant may be taken or executed by the officials specified in the SC.

1.9  Taxes and Duties: The Consultant, Sub-Consultants and Personnel shall be liable to pay
such direct and indirect taxes, duties, fees and other impositions levied under the applicable laws
of India.

1.10 Fraud and Corruption

1.10.1 Definitions: It is the Client’s policy to require that Clients as well as Consultants observe
E the highest standard of ethics during the execution of the Contract. In pursuance of this policy, the
; Client defines, for the purpose of this provision, the terms set forth below as follows:

(i) “corrupt practice” means the offering, receiving, or soliciting, directly or indirectly, of
anything of value to influence the action of a public official in the selection process or in
b contract execution;

(ii) “fraudulent practice” means a misrepresentation or omission of facts in order to
influence a selection process or the execution of a contract;

| (iii) “collusive practices” means a scheme or arrangement between two or more
i consultants, with or without the knowledge of the Client, designed to establish prices at
artificial, noncompetitive levels;

(iv) “coercive practices” means harming or threatening to harm, directly or indirectly,
persons or their property to influence their participation in a procurement process, or affect
the execution of a contract,
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1.10.2 Measures to be taken by the Client

(@)  The Client may terminate the contract if it determines at any time that representatives of the
consultant were engaged in corrupt, fraudulent, collusive or coercive practices during the selection
process or the execution of that contract, without the consultant having taken timely and
appropriate action satisfactory to the Client to remedy the situation;

(b) The Client may also sanction against the Consultant, including declaring the Consultant
ineligible, either indefinitely or for a stated period of time, to be awarded a contract if it at any time
determines that the Consultant has, directly or through an agent, engaged in corrupt, fraudulent,
collusive or coercive practices in competing for, or in executing, a Client-financed contract;

1.10.3 Commissions and Fees

At the time of execution of this Contract, the Consultants shall disclose any commissions or fees
that may have been paid or are agreed to be paid to agents, representatives, or commission agents
with respect to the selection process or execution of the contract. The information disclosed must
include at least the name and address of the agent, representative, or commission agent, the amount
and currency, and the purpose of the commission or fee.

2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF
CONTRACT

2.1 Effectiveness of Contract: This Contract shall come into force and effect on the date
27-10-2016 of the “Client’s notice to the Consultant instructing the Consultant to begin carrying
out the Services. This notice shall confirm that the conditions precedent and effectiveness
conditions, if any, listed in the SC have been met.

2.2 Termination of Contract for Failure to Become Effective: If this Contract has not become
effective within such time period after the date of the Contract signed by the Parties as specified in
the SC, either Party may, by not less than twenty one (21) days written notice to the other Party,
declare this Contract to be null and void, and in the event of such a declaration by either Party,
neither Party shall have any claim against the other Party with respect hereto.

2.3  Commencement of Services: The Consultant shall begin carrying out the Services not
later than the number of days after the Effective Date specified in the SC.

2.4 Expiration of Contract: Unless terminated earlier pursuant to Clause GC 2.9 hereof, this
Contract shall expire at the end of such time period after the Effective Date as specified in the SC.

2.5 Entire Agreement: This Contract contains all covenants, stipulations and provisions agreed by
the Parties. No agent or representative of either Party has authority to make, and the Parties shall
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not be bound by or be liable for, any other statement, representation, promise or agreement not set
forth herein.

2.6 Modifications or Variations: (a) Any modification or variation of the terms and conditions of
this Contract, including any modification or variation of the scope of the Services, may only be
made by written agreement between the Parties. Pursuant to Clause GC 7.2 here of, however, each
Party shall give due consideration to any proposals for modification or variation made by the other
Party. (b) In cases of substantial modifications or variations, the prior written consent of the Client
is required.

2.7  Force Majeure

2.7.1 Definition (a) For the purposes of this Contract, “Force Majeure” means an event which is
beyond the reasonable control of a Party, is not foresecable, is unavoidable and not brought about
by or at the instance of the Party claiming to be affected by such events and which has caused the
non-performance or delay in performance, and which makes a Party’s performance of its
obligations hereunder impossible or so impractical as reasonably to be considered impossible in
the circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire,
explosion, storm, flood or other extreme adverse weather conditions, strikes, lockouts or other
industrial action (except where such strikes, lockouts or other industrial action are within the
power of the Party invoking Force Majeure to prevent), confiscation or any other action by
Government agencies.

(b) Force Majeure shall not include (i) any event which is caused by the negligence or
intentional action of a Party or by or of such Party’s Sub-Consultants or agents or employees, nor
(ii) any event which a diligent Party could reasonably have been expected both to take into account
at the time of the conclusion of this Contract, and avoid or overcome in the carrying out of its
obligations hereunder.

(c)  Subject to clause 2.7.2, Force Majeure shall not include insufficiency of funds or inability
to make any payment required hereunder.

2.7.2 No Breach of Contract: The failure of a Party to fulfill any of its obligations hereunder
shall not be considered to be a breach of, or default under, this Contract insofar as such inability
arises from an event of Force Majeure, provided that the Party affected by such an event has taken
all reasonable precautions, due care and reasonable alternative measures, all with the objective of
carrying out the terms and conditions of this Contract.

2.7.3 Measures to be Taken: (a) A Party affected by an event of Force Majeure shall continue to
perform its obligations under the Contract as far as is reasonably practical, and shall take all
reasonable measures to minimize the consequences of any event of Force Majeure.
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(b) A Party affected by an event of Force Majeure shall notify the other Party of such event as soon
as possible, and in any case not later than fourteen (14) days following the occurrence of such
event, providing evidence of the nature and cause of such event, and shall similarly give written
notice of the restoration of normal conditions as soon as possible.

(¢) Any period within which a Party shall, pursuant to this Contract, complete any action or task,
shall be extended for a period equal to the time during which such Party was unable to perform
such action as a result of Force Majeure.

(d) During the period of their inability to perform the Services as a result of an event of Force
Maijeure, the Consultant, upon instructions by the “Client”, shall either:

(1) demobilize,; or

(ii) continue with the Services to the extent possible, in which case the Consultant shall
continue to be paid proportionately and on prorata basis, under the terms of this Contract.

(e) In the case of disagreement between the Parties as to the existence or extent of Force Majeure,
the matter shall be settled according to Clause GC 8.

2.8 Suspension: The “Client” may, by written notice of suspension to the Consultant, suspend
all payments to the Consultant hereunder if the Consultant fails to perform any of its obligations
under this Contract, including the carrying out of the Services, provided that such notice of
suspension (i) shall specify the nature of the failure, and (ii) shall allow the Consultant to remedy
such failure, if capable of being remedied, within a period not exceeding thirty (30) days after
receipt by the Consultant of such notice of suspension.

2.9 Termination

2.9.1.1 By the “Client”: The “Client” may terminate this Contract in case of the occurrence of any
of the events specified in paragraphs (a) through (h) of this Clause GC 2.9.1.1

(a)  If the Consultant fails to remedy a failure in the performance of its obligations hereunder,
as specified in a notice of suspension pursuant to Clause GC 2.8 hereinabove, within thirty (30)
days of receipt of such notice of suspension or within such further period as the “Client” may have
subsequently approved in writing.

(b)  If the Consultant becomes (or, if the Consultant consists of more than one entity, if any of
its Members becomes and which has substantial bearing on providing Services under this contract)
insolvent or go into liquidation or receivership whether compulsory or voluntary.

(c)  If the Consultant fails to comply with any final decision reached as a result of arbitration
proceedings pursuant to Clause GC 8 hereof.

‘ (d)  If the Consultant, in the judgment of the “Client”, has engaged in corrupt or fraudulent

i

;f:’i 3 :

s ioner 15/ \

7 Commission ) / ‘

g Municipal Corporation (@-(7 N
Shimla \\-1\: —

Scanned by CamScanné‘r



practices in competing for or in executing this Contract.

ey Il the Consultant submits to the “Client” a false statement which has a material effect on

the rights, obligations or interests of the “Client”.

(ce) If the Consultant places itself in position of conflict of interest or fails to disclose promptly

any conflict of interest to the Client.

() If the consultant fails to provide the quality services as envisaged under this Contract. The

Consultancy Monitoring Committee (CMC) formulated to monitor the progress of the assignment
may make judgment regarding the poor quality of services, the reasons for which shall be.recorded
in writing. The CMC may decide to give one chance to the consultant to improve the quality of the

services.

(g) If, as the result of Force Majeure, the Consultant is unable to perform a material portion of

the Services for a period of not less than sixty (60) days.

(h) If the “Client”, in its sole discretion and for any reason whatsoever, decides to terminate

this Contract.

«Client” shall give a not less than thirty (30) days’ written notice

2.9.1.2 In such an occurrence the
(60) days’ in case of the event referred to in (h).

of termination to the Consultants, and sixty

2.9.2 By the Consultant: The Consultant may terminate this Contract, by not less than thirty (30)

days’ written notice to the “Client”, in case of the occurrence of any of the events specified in

paragraphs (a) through (d) of this Clause GC 2.9.2.

(a)  If the “Client” fails to pay any money due to the Consultant pursuant to this Contract and
not subject to dispute pursuant to Clause GC 8 hereof within forty-five (45) days afier receiving

written notice from the Consultant that such payment is overdue.

(b) If, as the result of Force Majeure, the Consultant is unable to perform a material portion of
the Services for a period of not less than sixty (60) days.

(c)  If the “Client” fails to comply with any final decision reached as a result of arbitration
pursuant to Clause GC 8 hereof.

(d)  If the “Client” is in material breach of its obligations pursuant to this Contract and has not
remedied the same within forty-five (45) days (or such longer period as the Consultant may have
subsequently approved in writing) following the receipt by the “Client” of the Consultant’s notice

specifying such breach.

2.9.3 Cessation of Rights and Obligations: Upon termination of this Contract pursuant to
Clauses GC 2.2 or GC 2.9 hereof, or upon expiration of this Contract pursuant to Clause GC 24
hereof, all rights and obligations of the Parties hereunder shall cease, except (i) such rights and
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sbligations as may have accrued on the date of termination or expiration, (ii) the obligation of
confidentiality set forth in Clause GC 3.3 hereof, (iii) the Consultant’s obligation to permit
inspection, copying and auditing of their accounts and records set forth in Clause GC 3.6 hereof,
and (iv) any right which a Party may have under the Law.

2.9.4 Cessation of Services: Upon termination of this Contract by notice of either Party to the
other pursuant to Clauses GC 2.9.1 or GC 2.9.2 hereof, the Consultant shall, immediately upon
dispatch or receipt of such notice, take all necessary steps to bring the Services to a close in a
prompt and orderly manner and shall make every reasonable effort to keep expenditures for this
purpose to a minimum. With respect to documents prepared by the Consultant and equipment and
materials furnished by the “Client”, the Consultant shall proceed as provided, respectively, by
Clauses GC 3.9 or GC 3.10 hereof.

2.9.5 Payment upon Termination: Upon termination of this Contract pursuant to Clauses GC
2.9.1 or GC 2.9.2 hereof, the “Client” shall make the following payments to the Consultant:

(a) If the Contract is terminated pursuant to Clause 2.9.1 (g), (h) or 2.9.2, remuneration
pursuant to Clause GC 6.3(h) (i)hereof for Services satisfactorily performed prior to the effective
date of termination, and reimbursable expenditures pursuant to Clause GC 6.3(h)(ii) hereof for
expenditures actually and reasonably incurred prior to the effective date of termination;

(b) If the agreement is terminated pursuant of Clause 2.9.1 (a) to (f), the consultant shall not be
entitled to receive any agreed payments upon termination of the contract. However, the

“Client” may consider to make payment for the part satisfactorily performed on the basis of

Quantum Merint as assessed by it, if such part is of economic utility to the Client. Applicable
Under such circumstances, upon termination, the Client may also impose liquidated damages as
per the provisions of Clause 9 of this agreement. The consultant will be required to pay any such
liquidated damages to Client within 30 days of termination date.

2.9.6 Disputes about Events of Termination: If either Party disputes whether an event specified
in paragraphs (a) through (g) of Clause GC 2.9.1 or in Clause GC 2.9.2 hereof has occurred, such
Party may, within forty-five (45) days after receipt of notice of termination from the other Party,
refer the matter to Clause GC 8 hereof, and this Contract shall not be terminated on account of
such event except in accordance with the terms of any resulting arbitral award.

3. OBLIGATIONS OF THE CONSULTANT
3.1 General

3.1.1 Standard of Performance: The Consultant shall perform the Services and carry out their
obligations hereunder with all due diligence, efficiency and economy, in accordance with generally
accepted professional standards and practices, and shall opserve sound management practices, and
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employ appropriate technology and safe and effective equipment, machinery, materials and
methodS: The Consultant shall always act, in respect of any matter relating to this Contract or to
the Services, as faithful adviser to the “Client”, and shall at all times support and safeguard the
“Client’s legitimate interests in any dealings with Sub-Consultants or Third Parties.

3.2 Conflict of Interests: The Consultant shall hold the

: _ “Client’s interests paramount, without any
consideration for future work, and strictly avoid conflict

. of interest with other assignments or their
own corporate interests. If during the period of this contract, a conflict of interest arises for any

reasons, the Consultant shal] promptly disclose the same to the Client and seek its instructions.

3.2.1 Consultant not to benefit from Commissions, Discounts, etc.: (a) The payment of the

Consultant pursuant to Clause GC 6 hereof shall constitute the Consultant’s only payment in
connection with this Contract and, subject to Clause GC 3.2.2 hereof, the Consultant shall not
accept for its own benefit any trade commission, discount or similar payment in connection with
activities pursuant to this Contract or in the discharge of its obligations hereunder, and the
Consultant shall use its best efforts to ensure that any Sub-Consultants, as well as the Personnel
and agents of either of them, similarly shall not receive any such additional payment.

(b) Furthermore, if the Consultant, as part of the Services, has the responsibility of advising the

“Client” on the procurement of goods, works or services, the Consultant shall comply with the
Client’s applicable procurement guidelines, and shall at all times exercise such responsibility in the
best interest of the “Client”. Any discounts or commissions obtained by the Consultant in the
exercise of such procurement responsibility shall be for the account of the “Client”.

3.2.2 Consultant and Affiliates Not to Engage in Certain Activities: The Consultant agrees
that, during the term of this Contract and after its termination, the Consultant and any entity
affiliated with the Consultant, as well as any Sub-Consultants and any entity affiliated with such
Sub-Consultants, shall be disqualified from providing goods, works or services (other than

consulting services) resulting from or directly related to the Consultant’s Services for the
preparation or implementation of the project.

3.2.3 Prohibition of Conflicting Activities: The Consultant shall not engage, and shall cause
their Personnel as well as their Sub-Consultants and their Personnel not to engage, either directly
or indirectly, in any business or professional activities that would conflict with the activities
assigned to them under this Contract.

3.3  Confidentiality: Except with the prior written consent of the “Client”, the Consultant and
the Personnel shall not at any time communicate to any person or entity any confidential
information acquired in the course of the Services, nor shall the Consultant and its Personnel make
public the recommendations formulated in the course of, or as a result of, the Services.

3.4 Insurance to be Taken out by the Consultant: The Consultant (i) shall take out and
Commissioner ’ \/\ \y
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maintain, and shall cause any Sub-Consultants to take out and maintain insurance, at their (or the
Sub-Consultants’, as the case may be) own cost but on terms and conditions approved by the
“Client”, insurance against the risks, and for the coverages specified in the SC, and (ii) at the
“Clients” request, shall provide evidence to the “Client” showing that such insurance has been
taken out and maintained and that the current premiums therefore have been paid.

3.5  Accounting, Inspection and Auditing: The Consultant (i) shall keep accurate and
systematic accounts and records in respect of the Services hereunder, in accordance with
internationally accepted accounting principles and in such form and detail as will clearly identify
all relevant time changes and costs, and the bases thereof, and (ii) shall periodically permit the

“Client” or its designated representative and/or the Client, and up to five years from expiration or
termination of this Contract, to inspect the same and make copies thereof as well as to have them
audited by auditors appointed by the “Client” or the Client, if so required by the “Client” or the
Client as the case may be.

3.6 Consultant’s Actions Requiring “Client’s Prior Approval: The Consultant shall obtain the
“Client’s prior approval in writing before taking any of the following actions:

(a)  Any change or addition to the Personnel listed in Appendix C.

(b)  Subcontracts: the Consultant may subcontract work relating to the Services to an extent and
with such experts and entities as may be approved in advance by the “Client”. Notwithstanding
such approval, the Consultant shall always retain full responsibility for the Services. In the event
that any Sub-Consultants are found by the “Client” to be incompetent or incapable or undesirable
in discharging assigned duties, the “Client” may request the Consultant to provide a replacement,
with qualifications and experience acceptable to the “Client”, or to resume the performance of the
Services itself.

(c)  Approval of attendance and out station leaves of the PDMC consultants deputed on daily
basis by the Commissioner, Municipal Corporation, failing which penalty of 0.1% per day of
default, maybe deducted from their monthly remuneration of subsequent month at the discretion of
Client.

3.7  Reporting Obligations: The Consultant shall submit to the “Client” the reports and
documents specified in Appendix B hereto, in the form, in the numbers and within the time periods
set forth in the said Appendix. Final reports shall be delivered in CD ROM in addition to the hard
copies specified in said Appendix.

3.8  Documents Prepared by the Consultant to be the Property of the “Client”: All plans,
drawings, specifications, designs, reports, other documents and software prepared by the

Consultant for the “Client” under this Contract shall become and remain the property of the
“Client”, and the Consultant shall, not later than upon termjnation or expiration of this Contract,
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deliver all such documents to the “Client”, together with a detailed inventory thereof.

The Consultant may retain a copy of such documents, but shall not use anywhere, without taking
permission, in writing, from the Client and the Client reserves right to grant or deny any such
request.. If license agreements are necessary or appropriate between the Consultant and third
parties for purposes of development of any such computer programs, the Consultant shall obtain
the “Client’s prior written approval to such agreements, and the “Client” shall be entitled at its
discretion to require recovering the expenses related to the development of the program(s)
concerned.

3.9 Equipment, Vehicles and Materials Furnished by the “Client”: Equipment, vehicles and
materials made available to the Consultant by the “Client”, or purchased by the Consultant wholly
or partly with funds provided by the “Client”, shall be the property of the “Client” and shall be
marked accordingly. Upon termination or expiration of this Contract, the Consultant shall make
available to the “Client” an inventory of such equipment, vehicles and materials and shall dispose
of such equipment and materials in accordance with the “Clients” instructions.

While in possession of such equipment, vehicles and materials, the Consultant, unless otherwise
instructed by the “Client” in writing, shall insure them at the expense of the “Client” in an amount
equal to their full replacement value and shall be handover the all vehicles, materials and
equipments to the client on successful completion of the agreement.

3.10 Equipment and Materials Provided by the Consultants: Equipment or materials brought
into the Government’s country by the Consultant and the Personnel and used either for the Project
or personal use shall remain the property of the Consultant or the Personnel concemed, as

applicable.
4. CONSULTANTS’ PERSONNEL AND SUB-CONSULTANTS

4.1  General: The Consultant shall employ provide such qualified
and experienced Personnel and Sub-Consultants as are required to carry out the Services

subjected to the satisfaction of the client.

42  Description of Personnel: (a) The title, agreed job description, ~minimum
qualification and estimated period of engagement in the carrying out of the Services of each of the
Consultant’s Key Personnel are as per the consultant’s proposal and are described in Appendix C.
If any of the Key Personnel has already been approved by the “Client”, his/her name is listed as

well,

(b)  If required to comply with the provisions of Clause GC 3.1.1 hereof, adjustments with
respect to the estimated periods of engagement of Key Personnel set forth in Appendix C may be
made by the Consultant by written notice to the “Client”, provided (i) that such adjustments shall
not alter the originally estimated period of engagement of any individual by more than 10% or one
week, whichever is larger, and (ii) that the aggregate of such adjustments shall not cause payments
under this Contract to exceed the ceilings set forth in Clausg GC 6.1(b) of this Contract.
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Any other such adjustments shall only be made with the «Client’s written approval.

© I additional work is required beyond the scope of the Services specified in Appendix A,
(he estimated periods of engagement of Key Personnel set forth in Appendix C may be increased
by agreement in writing between the “Client” and the Consultant. In case where payments under
(his Contract exceed the ceilings set forth in Clause GC 6.1(b) of this Contract, this will be

explicitly mentioned in the agreement.

e Key Personnel and Sub-Consultants listed by titl
«Client”. In respect of other Personnel

43  Approval of Personnel: Th e as well

as by name in Appendix C are hereby approved by the
which the Consultant proposes to use in the carrying out of the Services, the Consultant shall
submit to the “Client” for review and approval a copy of their Curricula Vitae (CVs). If the
“Client” does not object in writing (stating the reasons for the objection) within twenty-one (21)
days from the date of receipt of such CVs, such Personnel shall be deemed to have been approved

by the “Client”.
cept as the “Client” may otherwise agree,
on beyond the reasonable control of the

among others, it becomes necessary to
ment a person of

4.4 Removal and/or Replacement of Personnel: (a) Ex
no changes shall be made in the Personnel. If, for any reas
Consultant, such as retirement, death, medical incapacity,
replace any of the Personnel, the Consultant shall forthwith provide as a replace

equivalent or better qualifications.

(b)  If the “Client” (i) finds that any of the Personnel has committed serious misconduct or has
been charged with having committed a criminal action, or (i) has reasonable cause to be
dissatisfied with the performance of any of the Personnel, then the Consultant shall, at the

«Client’s written request specifying the grounds therefore, forthwith provide as a replacement a
person with qualifications and experience acceptable to the “Client”.

(c) Any of the Personnel provided as a replacement under Clauses (a) and (b) above, as well as
any reimbursable expenditures (including expenditures due to the number of eligible dependents)
the Consultants may wish to claim as a result of such replacement, shall be subject to the prior
written approval by the “«Client”. The rate of remuneration applicable to a replacement person will
be the rate of remuneration paid to the replacement person. Also (i) the Consultant shall bear all
additional travel and other costs arising out of or incidental to any removal and/or replacement,
and (ii) the remuneration to be paid for any of the Personnel provided as a replacement shall not

exceed the remuneration which would have been payable to the Personnel replaced.

4.5 Resident Project Manager: If required by the SC, the Consultant shall ensure that at all times
during the Consultant’s performance of the Services a resident project manager, acceptable to the

“Client”, shall take charge of the performance of such Services.

5.  OBLIGATIONS OF THE “CLIENT”

5.1 Assistance and Exemptions: Unless otherwise sp cified in the SC, the “Client” shall use its
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pest efforts to ensure that the Government shall:
(a) Provide the Consultant, Sub-Consultants and Personnel with work permits and such other
documents as shall be necessary to enable the Consultant, Sub-Consultants or Personnel to perform

the Services.

(b) Arrange for the Foreign Personnel to be provided promptly with all necessary entry and exit
visas, residence permits, exchange permits and any other documents required for their stay in

India.

() Issue to officials, agents and representatives of the Government all such instructions as may be
necessary or appropriate for the prompt and effective implementation of the Services.

(d)  Provide to the Consultant, Sub-Consultants and Personnel any such other assistance as may
be specified in the SC.

52  Change in the Applicable Law Related to Taxes and Duties: If, after the date of this
Contract, there is any change in the Applicable Laws of India with respect to taxes and duties,
which are directly payable by the consultant for providing the services i.e. service tax or any such
applicable tax from time to time, which increases or decreases the cost incurred by the Consultant
in performing the Services, then the remuneration and reimbursable expenses otherwise payable to
the Consultant under this Contract shall be increased or decreased accordingly by agreement
between the Parties hereto, and corresponding adjustments shall be made to the ceiling amounts

specified in Clause GC 6.1(b).

53  Services, Facilities and Property of the “Client”: (a) The “Client” shall make available
to the Consultant and its Personnel, for the purposes of the Services and free of any charge, the
services, facilities and property described in Appendix E at the times and in the manner specified

in said Appendix E.
(b) In case that such services, facilities and property shall not be made available to the Consultant

as and when specified in Appendix E, the Parties shall agree on any time extension that it may be
appropriate to grant to the Consultant for the performance of the Services.

54  Payment: In consideration of the Services performed by the Consultant under this

Contract, the “Client” shall make to the Consultant such payments and in such manner as is
provided by Clause GC 6 of this Contract.

5.5 Counterpart Personnel: (a) If necessary, the “Client” shall make available to the

Consultant free of charge such professional and support counterpart personnel, to be nominated by
the “Client” with the Consultant’s advice, if specified in Appendix E.

(b) Professional and support counterpart personnel, excluding “Client’s liaison personnel, shall
work under the exclusive direction of the Consultant. If any member of the counterpart personnel
fails to perform adequately any work assigned to such member by the Consultant that is consistent
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with the position occupied by such member, the Consultant may request the replacement of such
member, and the “Client” shall not unreasonably refuse to act upon such request.

6. PAYMENTS TO THE CONSULTANT

6.1  Total Cost of the Services (a) The total cost of the Services payable is set forth in
Appendix D as per the consultant’s proposal to the Client and as negotiated thereafter.

(b) Except as may be otherwise agreed under Clause GC 2.6 and subject to Clause GC 6.1(c),
payments under this Contract shall not exceed the amount specified in Appendix-D.

(c) Notwithstanding Clause GC 6.1(b) hereof, if pursuant to any of the Clauses GC 4.2 (c) or 5.2
hereof, the Parties shall agree that additional payments shall be made to the Consultant in order to
cover any necessary additional expenditures not envisaged in the cost estimates referred to in
Clause GC 6.1(a) above, the ceiling or ceilings, as the case may be, set forth in Clause GC 6.1(b)
above shall be increased by the amount or amounts, as the case may be, of any such additional
payments.

6.2  Currency of Payment: All payments shall be made in Indian Rupees through bank draft,
cheque or the bank transfer.

6.3  Terms of Payment: The payments in respect of the Services shall be made as follows:

a) The consultant shall submit the invoice for payment to the client who shall there after re-
examine and process the same for release of payment, due as per the agreed terms. The
copy of the minutes of negotiation held on 21.07.2016 attached as appendix F. (copy
enclosed).

b) The consultant shall submit the requisite deliverables as specified in this Contract and shall
incorporate the comments provided by the client. The Client may hold the requisite
payment in case there is delay in incorporation of comments from the consultant or to
deduct the amount in case the client is not satisfied with the work so prepared by the
consultant with intimation of such deduction to the consultant.

¢) Final Payment: The final payment shall be made only after the final report is submitted and
a final statement, identified as such, shall have been submitted by the Consultant and
approved as satisfactory by the “Client”. The Services shall be deemed completed and
finally accepted by the “Client” and the final report and final stalement shall be deemed
approved by the “Client” as satisfactory ninety (90) calendar days after receipt of the final
report and final statement by the “Client” unless the “Client”, within such ninety (90) day
period, gives written notice to the Consultant specifying in detail deficiencies in the
Services, the final report or final statement. The Consultant shall thereupon promptly make
any necessary corrections, and thereafter the foregoing process shall be repeated. Any
amount, which the “Client” has paid or caused to be,paid in accordance with this Clause in
excess of the amounts actually payable in accordange with the provisions of this Contract,
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shall be reimbursed by the Consultant to the

“Client” within thirty (30) days after receipt by the Consultant of notice thereof. Any such
claim by the “Client” for reimbursement must be made within twelve (12) calendar months
after receipt by the “Client” of a final report and a final statement approved by the “Client”
in accordance with the above.

d) For the purpose of payment under Clause 6.3 (b) above, acceptance means; acceptance of
the deliverables by the Client after submission by the consultant and the consultant has
made presentation to the CMC / Client (Mention this if presentation is required) with /
without modifications to be communicated in writing by the Client to the consultant.

¢) If the deliverables submitted by the consultant are not acceptable to the Client ! CMC,
reasons for such non-acceptance should be recorded in writing; the Client shall not release
the payment due to the consultant. This is without prejudicing the Client’s right to levy any
liquidated damages under clause 9. In such case, the payment will be released to the
consultant only after it re-submits the deliverable and which is accepted by the Client.

f) All payments under this Contract shall be made to the accounts of the Consultant specified
in the SC. However, any excess payment made to the consultant during the contract period
which may be pointed out or noticed by audit agency at any point of time shall be
recovered from consultant by the client either from the performance security or otherwise.

g) With the exception of the final payment under (c) above, payments do not constitute
acceptance of the Services nor relieve the Consultant of any obligations hereunder, unless
the acceptance has been communicated by the Client to the consultant in writing and the
consultant has made necessary changes as per the comments / suggestions of the Client
communicated to the Consultant.

h) In case of early termination of the contract, the payment shall be made to the consultant as
mentioned here with: (i) Assessment should be made about work done from the previous
milestone, for which the payment is made or to be made till the date of the termination. The
consultant shall provide the details of persons reasonably worked during this period with
supporting documents. Based on such details, the remuneration shall be calculated based on
the man month rate as specified. (ii) A reasonable assessment of the reimbursable and
miscellaneous expenses shall be made based on details furnished by the consultant in this
regard with supporting documents and based on the assessment of the work done and the
respective rates as provided. Wherever such an assessment is difficult, the rates should be
arrived at by calculating the amount on pro-rata basis. The total amount payable shall be
the amount calculated as per (i) and (ii) above plus any applicable tax.

7.  FAIRNESS AND GOOD FAITH

7.1 Good Faith: The Parties undertake to act in good/faith with respect to each other’s rights
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under this Contract and to adopt all reasonable measures to ensure the realization of the objectives
of this Contract.

7.2 Operation of the Contract: The Parties recognize that it is impractical in this Contract to
provide for every contingency which may arise during the life of the Contract, and the Parties
hereby agree that it is their intention that this Contract shall operate fairly as between them, and
without detriment to the interest of either of them, and that, if during the term of this Contract
cither Party believes that this Contract is operating unfairly, the Parties will use their best efforts to
agree on such action as may be necessary to remove the cause or causes of such unfairness, but no
failure to agree on any action pursuant to this Clause shall give rise to a dispute subject to
arbitration in accordance with Clause GC 8 hereof,

8. SETTLEMENT OF DISPUTES

8.1 Amicable Settlement: Performance of the contract is governed by the terms & conditions of
the contract, in case of dispute arises between the parties regarding any matter under the contract,
either Party of the contract may send a written Notice of Dispute to the other party. The Party
receiving the Notice of Dispute will consider the Notice and respond to it in writing within 30 days
after receipt. If that party fails to respond within 30 days, or the dispute cannot be amicably settled
within 60 days following the response of that party, clause GC 8.2 shall become applicable.

8.2 Arbitration: In the case of dispute arising upon or in relation to or in connection with the
contract between the Client and the Consultant, which has not been settled amicably, any party can
refer the dispute for Arbitration under (Indian) Arbitration and Conciliation Act, 1996. Such
disputes shall be referred to an Arbitral Tribunal consisting of 3 (three) arbitrators, one each to be
appointed by the Client and the Consultant, the third arbitrator shall be chosen by the two
arbitrators so appointed by the parties and shall act as Presiding Arbitrator. In case of failure of the

two arbitrators, appointed by the parties to reach a consensus regarding the appointment of the
third arbitrator within a period of 30 days from the date of appointment of the two arbitrators, the
Presiding arbitrator shall be appointed by the Secretary of the Urban Development to the Govt. of
H.P. The Arbitration and Conciliation Act, 1996 and any statutory modification or re-enactment

thereof, shall apply to these arbitration proceedings.

8.3. Arbitration proceedings shall be held in India at Shimla and the language of the arbitration
proceedings and that of all documents and communications between the parties shall be in English.

8.4 The decision of the majority of arbitrators shall be final and binding upon both parties. The
expenses of the arbitrators as determined by the arbitrators shall be shared equally by the Client
and the Consultant. However, the expenses incurred by each party in connection with the
preparation, presentation shall be borne by the party itself. All arbitration awards shall be in

writing and shall state the reasons for the award.

8.5 All disputes arising out of this agreement shall be subjected to the Jurisdiction of Shimla court.
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9.  Liquidated Damages

9.1  The parties hereby agree that due to negligence of act of any party, if the other party suffers
losses, damages the quantification of which may be difficult, and hence the amount specified
hereunder shall be construed as reasonable estimate of the damages and both the parties agree to
pay such liquidated damages, as defined hereunder as per the provisions of this Contract.

92  The amount of liquidated damages under this Contract shall not exceed 10% of the total
value of the contract as specified in Appendix D.

93  The liquidated damages shall be applicable under following circumstances:

(a) Subject to reasons attributable to the consultant as determined by the Client, if the
deliverables are not submitted as per schedule as agreed with the Client, the Consultant shall be
liable to pay 0.5% of the total cost of the awarded tender to the Client, for delay of each week or
part thereof. Alternatively the Client may deduct 0.5% of the total cost of the awarded tender for
delay of each week or part thereof as part of next payment due to the Consultant.

(b) If the deliverables are not acceptable to the Client as mentioned in Clause 6.3 (f), and
defects are not rectified to the satisfaction of the Client within 30 days of the receipt of the notice,
the Consultant shall be liable for Liquidated Damages for an amount equal to 10% of total cost of
the services for every week or part thereof for the delay.

10. Miscellaneous provisions:

(i) “Nothing contained in this Contract shall be construed as establishing or creating between the
Parties, a relationship of master and servant or principal and agent.

(i)  Any failure or delay on the part of any Party to exercise right or power under this Contract
shall not operate as waiver thereof.

(iii)  The Consultant shall notify the Client of any material change in their status, in particular,
where such change would impact on performance of obligations under this Contract.

(iv)  Each constituent of the Consultant, in case of a consortium, shall be jointly and severally
liable to and responsible for all obligations towards the Client for performance of works/services
including that of its Associates/Sub Contractors under the Contract.

v) The Consultant shall at all times indemnify and keep indemnified the Client against all
claims/damages etc. for any infringement of any Intellectual Property Rights (IPR) while providing
its services under the Project.

(vi)  The Consultant shall at all times indemnify and keep indemnified the Client against any
claims in respect of any damages or compensation pa fble in consequences of any accident or
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injury sustained or suffered by its (the Consultant’s) employees or agents or by any other third

party resulting from or by any action, omission or operation conducted by or on behalf of the
Consultant.

(vii)  The Consultant shall at all times indemnify and keep indemnified the Client against any
and all claims by Employees, Workman, Contractors, sub-contractors, suppliers, agent(s),
cmployed_cngaged or otherwise working for the Consultant, in respect of wages, salaries,
remuneration, compensation or the like.

(viii)  All claims regarding indemnity shall survive the termination or expiry of the Contract.

(ix) It is acknowledged and agreed by all Parties that there is no representation of any type,
implied or otherwise, of any absorption, regularization, continued engagement or concession or
preference for employment of persons engaged by the Consultant for any engagement, service or ;
employment in any capacity in any office or establishment of the Government of India/ State or the

Client.

12. Performance Security

The Performance Security shall be provided to the Client no later than the date specified in the
Contract and shall be issued in an amount specified in the SCC, by a bank acceptable to the Client,
and denominated in the types and proportions of the currencies in which the total cost of services is
payable. The Performance Security shall be valid until a date 28 days from the date of issue of the
Certificate of Completion in the case of a bank guarantee. In case of breach of any of the terms of
agreement, the client shall be at liberty to forefeet the performance security amount without any

separate notice.
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SPECIAL CONDITIONS OF CONTRACT
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111. Special Conditions of Contract:

SC Clause

Ref. of

GC
Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

1.5

The addresses are:
iii “Client” :

Addl. Chief Secretary (UD) to the Govt of H imachal Pradesh cum Mission
Director AMRUT,
Through:

Commissioner, Municipal Corporation Shimla, Old Judicial complex, DC

Office, Mall Road, Shimla - 171001 (Himachal Pradesh).

Attention : Commissioner

Telephone / Facsimile : 0177 2802346, 2612899

iii Consultant :
Attention : Mr. Ravi Bassi, DGM — Business Development

Tata Consulting Engineers Ltd.
Ground Floor, Tower B & C, Green Boulevard, Plot No. B9 A,

Sector 62, Noida 201301, Tel: 0120 6196100

Facsimile : 0120 6196500

1.7

{Lead Partner is [insert name of member]} NA

Note: If the Consultant consists of a joint venture/ consortium/
association of more than one entity, the name of the entity whose
address is specified in Clause SC 1.6 should be inserted here. If
the Consultant consists only of one entity, this Clause SC 1.8
should be deleted from the SC.

1.8

The Authorized Representatives are:

For the “Client”: Additional Chief Secretary Urban Development
Department, Government of India through Commissioner, Municipal

Corporation, Shimla.
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—SiC Clause

Ref. of

GC
Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

For the Consultant: Mr. Ravi Bassi, DGM — Business Development

1.9

(a) Financial bids/ cost payable by the Client shall be all inclusive of
taxes and third party expenses.

b) All applicable taxes will be deducted at source as per the
prevailing Tax Rules.

1.10.3

Not Applicable

2.1

The effectiveness conditions are the following:

(111)  Approval of the contract by the Client

(ii) Appropriate security for advance payment acceptable to the
“Client”

(iii) Any unforeseen reason forcing closure of the programme before
effectiveness of the contract.

2t

The time period shall be 21 days

2.3

The time period shall be 14 days

24

The time period shall be 48 Months or Mission period, whichever is
earlier

34

Limitation of the Consultants’ Liability towards the “Client”
(i) The ceiling on Consultant’s liabilities shall be limited to (a)
total cost, or (b) the proceeds the Consultant may be entitled
to receive from any insurance maintained by the consultants to
such liabilities whichever of (a) or (b) is higher.

34

The risks and the insurance coverage shall be as follows:

a.) Third Party motor vehicle liability insurance as required under
India’s Motor Vehicles Act, 1988, by the Consultant or its
Personnel or any Sub-Consultants or their Personnel for the
period of consultancy;

b.) Third Party liability insurance to be borne by bidder/PDMC

c.) Professional liability insurance, with a minimum coverage
equal to estimated remuneration and reimbursable as per 3.4
of SC of the consultancy (to be borne by the PDMC);

d.) Client’s liability and Workers’ compensation insurance in
respect of the Personnel of the Consultant and of any Sub-
Consultants, in accordance with the relevant provisions of the
Applicable Laws of India, as well as, with respect to such
Personnel, any such l)fe, health, accident, travel or other
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SC Clause

Ref. of

GC
Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

insurance as may be appropriate; and
e.) Insurance against loss of or damage to (i) equipment

purchased in whole or in part with funds provided under this
Contract, (ii) the Consultant’s property used in the
performance of the Services, and (iii) any documents prepared
by the Consultant in the performance of the Services, by theft,
fire or any natural calamity.
f) Any other law/rule as applicable in India.

10

4.6

Not Applicable

11

6.1(b)

The ceiling in local currency is: Rs. 9,62,38,716.00 (Rupees nine crore
sixty two lakh thirty eight thousand seven hundred sixteen only)

12

6.3

(i) 5% of the Contract Value will be paid in advance, if so desired, on
submission of bank guarantee of the amount equal to 110% of the

advance sought by the Consultant.

The First installment of recovery shall be effected form each running bill
paid immediately following the payment of mobilization advance and the
last installment of the recovery shall be affected during the third month
preceding the month in which the due date of completion falls. The
various installments of recovery shall be of equal amounts.

(i) Remuneration of Personnel as indicated in Financial proposal
submission Form Fin 3, and as agreed during Negotiations, will be
reimbursed on monthly basis as per this contract according to the agreed

work plan;

(iii) Payment for Reimbursable Expenses as indicated in Financial
proposal submission Form Fin 4, be reimbursed on actual/ and as agreed
during Negotiations and as per Appendix of Financial Proposal — Section

4

(iv) Payment for Provisional Sum as per Appendix of Financial Proposal
— Section 4

13

8.3

The Arbitration proceedings shall take place in Shimla in India.

14

11

The Performance Security amount is 5% of the Contract value.
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Binding signature of Client Signed by Commissioner,

MC, Shimla .
PN

V)
Binding signature of Consultant Signed by, Ravi Bassi AL /)

(For and on behalf of Tata Consulting Engincers Ltd. duly
authorized vide Letter  of  Authorization No.
LOA/TCE/DOM/IBU/425/2016/AMRUT Dated 24-10-2016.

In the presence of (witness):

2.
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APPENDIX - A

Description of Services

Comdfiissioner
Municipal Corporatioa

Shiniia {(/‘/,V( W\' \

Scanned by CamScanner



-32-

APPENDIX A - DESCRIPTION OF SERVICES

1._ BRIEF DESCRIPTION OF TASK

This Terms of Reference is for providing consulting services to assist the Shimla Municipal
Corporation and Urban Development department of the State of Himachal Pradesh to
implerpent the urban development program in the city and state. This work will be carried out by
a Project Development and Management Consulting firm, henceforth referred to as ‘Project
Development and Management Unit (PDMU)" on behalf of the Government of Himachal
Pradesh department of the State.

2. BACKGROUND

In order to rejuvenate and transform urban India, the Ministry of Urban Development,
Government of India has rolled/ rolling out flagship missions i.e- Atal Mission for Rejuvenation
and Urban Transformation (AMRUT). Rolling out of the Missions require incorporating lessons
from JnNURM implemented earlier by the Ministry. The broad challenges & lessons learnt from
JANURM program were: * Capacity constraint of cities/ states in urban planning and project
management; « Acquisition of land, public agitation, change of site, encroachments; * Delay in
tendering and re-tendering; * Clearances form different departments; * Shifting of Utilities; » Cost
& Time Overruns; Based on learning’s from JANURM, Ministry of Urban Development has
assigned the responsibility for project execution under Atal Mission for Rejuvenation and Urban
Transformation (AMRUT) to States/ ULBs. It is proposed under AMRUT that States / ULBs may
appoint “Project Development and Management Consultants (PDMCs). PDMC has been
envisaged as an end-to-end consultant, supporting States/ULBs.

In the state of Himachal Pradesh, Shimla city was selected as the only city under AMRUT
Mission (2015-2019) and Shimla city has already submitted the Service Level Improvement
Plan (SLIP) and State Annual Action Plan (SSAP) to the Government of India and the payment
against submitted SAAP has been processed by Government of India for this financial year
(2015-2016) ending on 31st march 2016. In addition to Shimla city, Kullu town has recently
been included as AMRUT Mission city for state of Himachal Pradesh, hence in future services of
PDMC can also be extended for Kullu town based upon the unit rates as agreed in this RFP.
However at present for the purpose of this RFP, only Shimla town has to be considered.

2 (A) OBJECTIVES: The objective of the assignment is to provide direct assistance to Shimla
Municipal Corporation and Urban Development department of the State of Himachal Pradesh to
ensure the effective coordination and implementation of the program. The PDMC shall be
responsible for effectively leading and taking initiative to plan, manage, design, execute and
implement the Program including carrying all necessary surveys and design the subproject plus
ensuring proper construction supervision. The PDMC will work closely with the Shimla Municipal
Corporation and Urban Development department of the State of Himachal Pradesh for
sustainable capacity building of Municipal Corporation / Council and will assist in operational
zing the procedures and in implementing institutional development, capacity building, monitoring
and quality assuring the outputs of the program. '
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3, |MpLEMENTATION ARRANGEMENT

icipal Corporati imla i .
“S;'Qctfrate (SerS)mReiggjlabB the executing agency (EA) for the project. The State Mission
D evelopment 0 G;)vt o H Py Sdmt. Manisha Nanda (Additional Chief Secretary = Urban
rom line department.s will m and supported by Member Secretary and other senior officials
Development (MoUD), Gov anage the project activities, will liaise with Ministry of Urban
management, of pro"e:ct gmment'of India on all issues, implement institutional reforms, and
Serporalions Missionj Di’ ; D wil be supported by the respective Shimla Municipal
ovel will be brovided & r:ec ors at state Ievgl and Municipal Commissioners / Officers at city
o agement Consul It necessary consulting services through the Project Development and
e lementat ants _(PDMC) to strgngthen their program management capacity and
p tation of ‘ §ubprOJects in filed including planning, surveys, engineering design
construction supervision, measurement and billing, contract management etc. |
I;EM? w.|l| have one state office. (comprising project ‘management and design professionals) at
imia cgty and multiple field offices (comprising project implementation professionals) in each
prolegt C|ty'. In the case of Himachal Pradesh, as of now only Shimla city is to be considered as
a project city under AMRUT Mission. Subsequently in future PDMC services maybe demanded
for Kullu town of Himachal Pradesh and accordingly the services of PDMC shall be expanded in
future as per requirement. Consultancy contracts will be for duration of 48 months (4 years) or

maybe extended/curtailed as per the term of AMRUT Mission.

4, PROJECT DEVELOPMENT & MANAGEMENT PROCESS

1. The Process of project development will begin with preparation of “City-wide Concept Plan” (a
non-fully complete CDP) on the basis of old or revised City Development Plan (CDP). The City-
wide Concept Plan:will contain the City Vision, description, situation analysis/ As-is description
of the water supply, storm water drainage, sewerage and septage management and open
spaces (€.9- parks, p|aygrounds), All previous plans and documents (e.g. City Sanitation Plan,
City Mobility Plan, Master Plan and other plans) of all departments and agencies will also be
reviewed to craft an overall strategy focused on achievement of Service Level Benchmarks

(SLBs). Possibilities to apply smart technologies for providing better and enhanced basic
services to the people of the city will be included in the strategy.

e Concept Plan will form the basis of the Service Level Improvement Plan (SLIP)

2. The City-wid
State Annual Action Plan (SAAP) for the State to be sent to the MoUD for

of the ULB and the
approval.

e level service improvement plan indicating the year-wise

3. The SAAP is basically a Stat
the prescribed forms from the

improvements in basic services. The SAAP will be generated in
SLIPs of the ULBS in the State

4. The Consulting Firms should explore the possibility of using Public Private Partnerships
(PPP), which should be the preferred execution model.

5. For project identified and approved under SAAP, Detailed Project Report (DPR) and Bid
Document will be prepared. Review of infrastructure status, gap and demand assessment with
reference to service level indicators will be made for the identified projects. Convergence of

project component will be ensured with other sectorpl and area programs in the city.
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5. Field/ laboratory Investigations, surveys, formulati ' '
‘ _ ' ; ulation of technical options, design
estimates and solutions to resettlement & environmental issues will be made part begof' Dc:;f

The finance plan includin : ;
e i part of DPR g O&M strategy for the complete life cycle of the project will be an

Zﬁepi?slzzgzetv‘tﬁ) ipply smart technologies for providing better and enhanced basic services to
ansultalions vlvill t?e ‘i;g!ﬁtretddwthlle formulating the DPR. At draft DPR stage first stage
—— ilitated to engage citi i

correction. if required. gage citizens and get feedback and adopt midcourse

E. ThleADPR will identify contracting opportunities including exploring options for PPP/ Service
Beved greements or direct contracting and accordingly provide corresponding bid document.
a;\;ermgg the bid document States/ ULBs will procure contracting firms, according to their laws

9. The project execution by the ULBs/ State parastatal will be done in efficient way . They have
to ensure cost, time and quality compliances as envisaged in contract agreement. Expertise of
PDMC firms will be used by the State and City Governments to make quick decisions so as to
ensure timely completion of projects within cost estimates.

10. l't will also be ensured for linkage between proposed infrastructure project and delivery of
services. It will monitor improvement in services level indicators as indicated in the State Annual
Action Plan (SAAP). Periodic second stage consultations for taking useful feedback will also be

facilitated by PDMCs during implementation phase.

11. All the works has to be done according to the mission statement and guidelines of Atal
Mission for Rejuvenation and Urban Transformation (AMRUT) as issued by MoUD.

5. SCOPE OF WORK

The scope of PDMC under the proposed mission comprises components namely Design,
Supervision and Project Management. PDMC will identify projects on the basis of SLIP/SAAP
framework, and carry out required investigation, design, procurement, and implementation. The
PDMC will also ensure compliances and monitoring of the project activities using PMIS / latest
IT tools and techniques such as online monitoring of work sites with the aid of cyber tools. The
SLIP and SAAP has already been prepared and submitted to Government of India by Shimla
city for the current financial year 2015-16 ending on March 2016. The consultant will carry out a
multi-stage exercise in close collaboration with the ULB / State Govt and other stakeholders.

The proposed project has been taken up for improvement / introduction of Urban Infrastructure

including ensuring delivery of services. Without limiting the scope, the PDMC has to work in
close liaison with the Shimla Municipal Corporation and Urban Development department of the

State of Himachal Pradesh and will be responsible for the following tasks:

5.1 Project Management
i. Handhold/ support State Government/ Urban Local Bodies for project identification,

investigations, design, procurement, supervision, cost control, scheduling, risk management,
monitoring, auditing, reporting, and ensuring compliances and due diligences required for the

project,
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_ planning, scheduling and monitoring of the project i
e : e jects using PMIS / latest IT tool
echniques such as online monitoring of work sites with the aid of cyber toals. eos and

i ASSi?; Sstate ?Overnment/ Urban Local Bodies in conducting regular meetings with all
stakeholder ,lcon ractprs, and other government entities, etc., to discuss progress and issues
related to implementation, and prepare minutes for recording and circulation;

iv. Establish all necessary records and the procedures of maintaini .
aining/updating such
each package and for the entire project. glup g such records for

V. De\(elop and implement procedure for timely payments to the contractors and monitor for
compliance;

vi. Monitor implementation of mitigation measures for the project, and update the Plan as per
requirement.

vii. Provide capaqity building support by training to Employer’s staff/consultants regarding any
software or technique used by the PDMC which is not known to operate/used/implemented by
the employer’s staff/consultants.

_5.2 Survey, Studies and Investigations
i Consult the available documents such as city development plans /strategy plans, sanitation
plans. Mobility plans etc.

ii. Review existing status of physical Infrastructure based on above documents and other
available secondary data, & identify data gap.

ii. Review of land availability, rehabilitation - resettlement & Environmental issues for identified
projects

iv. Identify requirements of surveys, studies and investigations;

v. Carry out all the required engineering surveys and investigations (total station/LiDAR survey,
geotechnical investigation, soil survey, construction material survey, ground water investigation
i.e. hydro-geological investigations, rainfall data collection, identification of underground utilities
and their mapping, water sampling and analysis etc) including sufficient off-site information to
allow relationship with possibly useable off-site infrastructure to be established,

vi. Identify key stakeholders from city/ state officials, elected representatives, concerning NGOs,
eminent citizens, representatives from premium institutes of the city/ state, representatives of
business organizations in consultation with the concerned ULB commissioner/ CEO etc;

5.3 Feasibility Study
i Review available secondary data and reports required for analysing the existing infrastructure

facilities and for designing the facilities for project;
ii. Analyse Future projections & demand assessment;

iii. Prepare conceptual plan and preliminary design including the feasibility of the infrastructure
to be provided;

iv. Assist City/ State Government in first Stage consultation with the stakeholder for each sup
projects or group of Sub projects, as applicable, to discuss the conceptual plan and technical
options and prepare minutes for recording and circulation;

|
|
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; ased ON aboye.' diagnostic analysis of the technical options with respect to best practices /
smart options/ priorities and consultation,

i, Assess land requirement and preparation of land acquisition requirements;
vii, Preparé and submit ‘Feasibility Report' to Client. The Feasibility Report should describe the

various technical options with recommendation for most appropriate option;

5.4 Detailed Design
i Review/revise/modify & updation of the existing Detailed Project Reports available with

City/State;

i. Once the Feasibility Report is approved, prepare detailed designs in accordance with sound &
established engineering practices; tender drawings and; cost estimates etc. The design shall
meet the techno economic aspects for best possible solution after consideration of various
available alternatives and shall sufficiently be detailed to ensure clarity and understanding by all
stake holders and will be incorporated into a detailed project report to be submitted for the
approval of the Client. The costs estimate shall be prepared on the basis of Schedule of Rates
(SOR) of State with latest addenda and corrigenda. For Non-SOR items, if any, adopting rates
on the basis of relevant ‘Schedule of Rates’ of Other state (as applicable) or market rate by
proper rate analysis carried out through market enquiry;
iii. |dentify the possibility of private / public participation/PPP in the service delivery, as feasible
and applicable, and prepare contract document for such packages;

iv. Assessment of utility shifting requirement and costs estimations; preparing document
required for statutory clearances and other clearances like Railway, Forest, National Highways

etc;
v. Assess each site’s environmental aspects for detailed design of the project component.

Accordingly prepare initial environmental impact examinations (IEE) as may be required;

vi. Preparation of environmental safeguard actions including impact assessments, if any, during
the design stage;

vii. Prepare environment management plan (EMP) and mitigation measures;

viii. Preparation and implementation of resettlement plans, if any, based on the approved

framework;

ix. Prepare Detailed Project Report inclu
quantities and above aspects;
x. Finalizing arrangement for contracting including exploring options for PPP/ Service Level
Agreements / bid dgcument;

xi. Preparation of strategy and action plan for [EC program including public participation;

xii. Assist City/ State Government in second Stage consultation for each sup projects or group
of Sub projects, as applicable, with the stakeholder to discuss the Detailed Design report and
prepare minutes for recording and circulation;

xiii. Prepare consolidated bid documents, technical specifications, approved contract drawings
final bills of quantities, EMP and any other necessary information required for successfu‘l
tendering and implementation of contracts. The Bid document should be in accordance with the

Government of India / State Government guidelines.

ding technical specifications, Contract drawings, bills of
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- Ensure that all biddin

ﬁ;nagement Plan (EMP) agdds%%l:]mtents and contract documents contain the Environ

{ihe EMP during construct items are included in BOQ; also monitor the i e
0 struction and pre/post construction phasés RS R CAISHEEco

xv. In compliance with

construction/traffic manage:::mE-MP’ develop a strategy to overcome the difficulties of
eoic during excavation for urb In narrow streets and also prepare detailed plans for detour of
among all stakeholders such 2255;\#;88. l?ropose and implement mechanism for coordination
smooth construction execution. police, roads department, user committees etc., for

53\ Bi_d?icr;g process and contract award:

i. Ass i i '

aspec,ltss Oofrpg:ztézr: / Counql of t'he C.lty / Urban Development department of the State in all

B ot o th t?mtent 1nclgd|ng issuing bid invitation, addendum/corrigendum, and
e bidders queries, bid evaluation, selection of contractors, award of contract

and signing of contract;
i. Prepare contract documentation to include Letter of invitation, conditions of contract,

specificatiops, _desigln parameters; bills of quantities, etc. for all sub-projects components in
close coordination with Corporation / Council of the City / Urban Development department of the

State.

5.6 Construction Supervision and Contract Management
i Providing advice and guidance to the Shimla Municipal Corpora
department of the State of Himachal Pradesh for modern procedures

implementation and management in general.
coordinate multi Stage Consultation proposed under the project a
ation of the project components.

nistration and Management of the S

tion and Urban Development
and guidelines for project

nd accordingly

ii. Arrange and

ensure modific
iii. Contract admi ubprojects;

ction supervision manual and maintenance manual,

iv. Prepare constru
h subproject

e technical specifications for eac

v. Interpretation of th
tract package;

itor construction work of each con
ground situation and make necessary

vi. Supervise and mon
d design vis-a-vis

vii. Verification of surveyed maps an

corrections, if required, with approval;
f the construction to ensure conformity with the contract,

al any changes in the plans that may be deemed

viii. checking the line level, layout O
hange on contract and preparation of variation orders

proposed and presentation for approv
necessary indicating effect dué to the ¢

accordingly,
ix. Scrutinize the contractor’s detailed work program and guide Contractor in preparation of

supervision schedule/ work plan for each package,
x. Scrutinize construction methods proposed by contractor including envi

personneél and public issues,
xi. Assess the adequacy of the contractors’ inputs in material, labor and construction

methodology and provide advisories when required,

ronmental, safety,
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. Monitor the construction m
i M _ ethod by assessi
materlals. labour, equipment and construgtion mesa?rlwrp%st'he EciEqacy @ Sk BERfERe TRt

il Monitor implementation of environme

Dians; ntal standards and safeguards and if any Resettiement
«iv. Establish Quality assurance ~ : -

certification; system including verification of source of material and

xv. Carry out necessary guality cont iviti i i
. iioations o drawingys- rol activities and certify that the quality of works conforms to

xvi. Supervising the constr i '
o B uction of the various contract packages for the related outputs of the

xvii. Record the work measurement and certify the contractor’s bill;
xviii. Assist the Clientin interim and final certification of the bills of payment;

XiX. Furn'ish the detaileq construction drawings as necessary during continuance of the contract
or checking and approving shop drawings of contractor for implementation, as required;

xx. Assistance for resolution of all contractual issues inc
for variations/ extensions or additional compensations €

approval by the Client;

xxi. Assist third party inspections,

luding examining the contractor’s claims
tc and preparé recommendations for

if necessary, as decided by Client;

nment/ Urban Local Bodies in obtaining all necessary permissions and
quired prior to construction, such as permissions

xxii. Assist State Gover
haeology, Department of Forests and

complying with statutory requirements as e
from Railway, National Highway, Department of Arc

National Parks, and tree-cutting etc.

king and issuance for execution of contractors’ design and drawings for lump

xxiii. Proof chec
sum turnkey contracts
ed by Contractor;

xxiv. Review and finalise the uag puilt” drawings submitt

xxv. Assist the Clientin issue of completion certificates;

xxvi. Inspect the works at appropriate intervals during defect liability period and certification
issue,;
xxvii. Prepare on behalf of Shimla Municipal Corporation and Urban Development department of
the State of Himachal Pradesh, monthly project progress reports describing the physical and
financial progress of each subproject, highlighting impediments t0 the quality and progress of
the works and remedial actions, to be submitted to State Government;

xxviii. Assist Shimla Municipal Corporation and Urban Development department of the State of
Himachal Pradesh in monitoring of progress as per the Program Performance Monitoring
System (PPMS) or as required by Client;

xxix. Assist City/ State Government in third Stage consu
projects, as applicable, with the stakeholder to discuss t

minutes for recording and circulation.

|tation during construction of sub
he Detailed Design report and prepare
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. PENDIX B - REPORTING REQUIREMENTS

Reporting Requirements and Time Schedule for Deliverables

e P??;:F?Bmoék Uﬁ\c(ijer the supervision of Commissioner, Municipal Corporation Shimla. The
Team Rt ;MVV irectly report to the Commissioner MC Shimla for their day-to-day work
as pter 1A Ee o ) ork of PDMC. The Commissioner, Municipal Corporation will directly
monitor works and tasks of PDMC. The role of PDMC will not be limited to advising and

as;isting MC Shimla but also for capacity building of MC Shimla. As a minimum, following are the
deliverables: '

. Inception Report in 30 days _time of mobilization of consultant containing approach,
g]ei'thOdaﬂlogy, work plan and staffing schedule for the project activities and schedule for
eliverables;

. Service Level Improvement Plan (SLIP) of the ULB including City-wide Concept Plan which
forms the basis of SLIP.

; State Annual Action Plan (SAAP) for the State, which is basically a State level service
improvement plan indicating the year-wise improvements in basic services for onward forwarding

to MoUD.

« Draft DPR (Detailed Project Report) including engineering feasibility study, Survey and

investigation reports, social and environmental safeguard documents, economic and financial

analysis and subproject appraisal report.

ports supported by field/ lab investigations; population projections, detailed

. Final DPR designre
and take off sheets, and compliances Over draft DPR

designs; costs estimates, rate analysis
observations. |

. Bid Document for each contract package

. Monthly Contract performance and Management Reports using PMIS/ Project Management
IT tools for each contract during entire program period.

. Contract Completion Reports for each project package.
. Quarterly and Yearly Progress Reports

- Any other reports as required by State / ULBs.
« All reports will be submitted to State / ULBs in agreed time frame.

The SLIP for the year 2015-16, has been prepared and submitted, based on i

SAAP has also been submitted which has been thereafter approved for the year \gr?cli(i"rr\\gtgrel
31st march 2016. The PDMC need to preparé DPRs, and necessary processes are to be
executed further for this financial year. Since the services consist of the supervision of civil works,

the following action will require prior approval by the Client:

Taking any_action under a_civil works contract designating the Consulta i
Representative” for which action, pursuant to such civil ‘ orks co%tract, the writter?tapapsrosar}gc;??ﬁé

Client as “Client is required.
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Breakdown of Contract Price
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TATA

FORM FIN-1:
FINANCIAL PROPOSAL SUBMISSION FORM

Uy~

. Noida, 16-03-16

Municipal Commissioner,
Municipal Corporation,
Shimla - 171001
Himachal Pradesh

Dear Sirs:

We, the undersigned, offer to provide the consulting Assignment/job for [Project
Development and Management Consultant for Atal Mission for Rejuvenation and
Urban Transformation (AMRUT) in accordance with your Request for Proposal (RFP)
dated 26th February 2016 and our Technical Proposal. Our attached Financial
Proposal is for the sum of Rs. 61953600.00 (Rupees six crore nineteen lakh fifty
three thousand six hundred only). This amount is inclusive of the Domestic taxes
and exclusive of service tax. We hereby confirm that the financial proposal is
unconditional and we acknowledge that any condition attached to financial proposal

shall result in reject of our financial proposal.

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the validity period of the Proposal, i.e.
before the date indicated in Paragraph 4 of the Part || Data Sheet.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signature
Dheeraj Kaushik, General Manager

Tata Consulting Engineers Limited, Ground Floor, Tower B & C, Green Boulevard,
Plot No. B9A, Sector 62, Noida - 201301

Tel: +91 120 6196100, Fax: + 91 120 6196500

E- mail: dkaushik@tce.co.in

61953600.00

TATA CONSULTING ENGINEERS LIMITED

¥ 5 o . .
Tel 491 226718181 hj::j)il(})cv"’ :?:’;’ sz‘wal’k LES:Afjha Vil iesd) Burnias) 400 083
22 2181 Fax+91 220 282 emal mailictelooan website www te.c
Qe b ‘ ) d € wwwe leecoan CIN UZJ 9y
eostered Oftice Matulya Centre A 249 Sanapdti Bapat Marg | ower Parel ‘\West) I\\-:umzlwm:?;u Ui“LL 0
V a1 400 01
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TATA 7
e FORMFIN 2 : SUMMARY OF COSTS ]
S.No Particulars Amount in Indian
Form A
Rupees mount in words

A__| Competitive Components |

1 [Remuneration FIN

/ Rupees five crore eighty five lakh sixty
58560000.00 |thousand only

2 |Reimbursable expenses IFIN 4

Rupees thirty three lakh ninety three
339360000  |thousand six hundred only

Sub Total (A)

Rupees six crore nineteen lakh fifty threeJ

B. on Competitive Components

3 |Provisional Sum ]

£1953600.00 /thousand six hundred only
19000000.00 ]Rupees one crore ninety lakh only J

4 |Contingency /

Rupees thirty lakh ninety seven thousand su
3097680.00  |[hundred eighty only

Sub Total (B)

Rupees two crore twenty lakh ninety seven
22097680.00  [thousand six hundred eighty only

Total Cost of Financial Proposal (A+B)

Rupees eight crore forty lakh fifty oné
84051280.00 [thousand two hundred eighty only

|
|
|
|
|
|

Rupees one crore twenly oné lakh eighty
seven thousand four hundred thirty five and !

5 |Service Tax/ Any other Tax

Grand Tptal

thousand seven hundred fifteen and paise
9623871560  |Sity only

/ 1218743560 /pabe sixty only J
Rupees nine Crore Sixty two lakh thirty eight , {

Authorized Signature
Dheeraj Kaushik, Gener

Tata Consulting Engineers
Tel +01 1206196100, Fax * 91 120 6196500

E. mail dkaushik@tce coin

al Manager

Commissioner
Municipal Corporation
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TATA - 46~
FO s
RMFIN - 3 : BREAKDO “
. — WN OF REMUNERATION | 1
Man Month | Proposed
s.No | Name of taff Position Rate (A)in | Man Months Total Amount in
Rupees (8] Rupees (A*B)

KEY PROFESSIONALS
KEY PROF

a [ 12960000.00 J

170000.00 I], 3
|
l

Team Leader cum Urban
270000.00
170000.00 12 | 2040000.00

Management Specialist

P LKSHIRSAGAR  |Design Engineer {water suppiy/l

RAJESH DWIVEDI |Design Engineer (Transport) [

SHUBHANGI JAIN |Procurement Specialist l
l

RM DAHAPUTE

48
143

170000.00 8160000.00
29280000.00

OTHER PROFESSIONALS
1 T8A Urban Planner 17000000 | 12|
2 TBA Project Finance Specialist 17000000 | 12| 2040000.00
j 3 TBA Structural Engineer 17000000 | 12 | 204000000
4 TBA Environmental Specialist 17000000 | 12| 204000000
5 TBA support Engineer 1 7500000 | 24 | 180000000
6 TBA Support Engineer 2 75000.00 l 24 1300000.00 |
| 96 11760000.00
SUPPORT PERSONNEL
1 TBA Other Support Staff (2 Nos.) 75000.00 96 7200000.00 |
2 TBA surveyor/ Draftsman (4 Nos.) 40000.00 192 7680000.00
3 TBA Data Entry Operators (2 Nos.) 27500.00 96 2640000.00 |
384 1752000000
Total 624 $8560000.00

Total Remuneration = Rs. §,85,60,000.00

(Amount in Words) : Rupees five crore eighty five lakh sixty thousand only

Commissioner @
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TATA

FORMFIN - 4: BREAKDOWN OF REIMBURSABLE EXPENSES

B |

l TotalAmounnJ

Bescrinti Unit Price In
e . .
- il il Unit Quantity Rupees Rupees
per diem allowance, including hotel
sllowance, for experts for every day of
Per
absence from the home office for the il “ e S
purposes of the Services
Cost of office operation, Including
overheads and back-stop support ‘at| PerMonth 48 15000.00 720000.00
central cum project {one) office
Local Transport at Central Office cum| yopicle
43 37500.00 1800000.00
Project Office Month
communication Costs to all personnel and
per Month 43 6000.00 288000.00
Office at Central cum Project office v
Cost of Reports Production (including
orinting) and delivering to the Client at| PerMonth a3 10000.00 480000.00
project Cities cum Central office | ]
10  |Other Allowances where applicable 0
sub Total: Reimbursable Expenses carried
toFin 2 ] e
PROVISIONALSUMS — T |
—_— 00000.00
i Office Equipment ______LS_,___,_’——_.——————d———l—S-——’—"
" survey, Tests, Investigation and Reports s 15000000.00
il
etc I B
iii. workshops and Seminar ____LS_________________,_— : l:;
iv. Intercity Travels _’_LS________/___’___,__ 12 '00
isional sums - .
sub Total (Provi ) — e
Contingency @ 5% | T 75491280.00
TOTAL: REIMBURSABLE +PROVISIONAL SUM +CONTINGENCY :
Total reimbursable: = Rs. 2,54,91,280.00 g —
two hundred eighty on

Amount in words: Rupees

two crore fifty four lakh ninety one thousan

@ormmissionsT

g .
Municipal €
Shimia

pc_w.'.();
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TATA

gxperts / Staff other than key professionals for Short Duration I

o No | Name of Staff Position Man Day Rate in
Rupees
KEY PROFESSIONALS l
"-'—’_7 -
Engineers with mare l
1 TBA than 15 years of 23000.00
experience
Engineers with !
2 TBA experience between 10 16000.00
to 15 years
Engineers with
3 experience between 5 9000.00
TBA to 10 years
Engineering Diploma
4 holders up to 5 years 6000.00
TBA experience

Note: The above man day rates shall be applicable in case there shall be a

need for deploying experts / staff other than key staff for short duration

up to a week

e

l/ij\'\_-})

7S

5

o

=
Commissioner g
Municipal Corporation @ ’
Shimla o "
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APPENDIX - E
Duties of the Client

Corrfissioner
Municipal Corporation

Shimla

EN S
«2-)7)

-
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gu!
ista

India.

(c)

pe nece

THE “CLIENT”

Exemptions: Unless otherwi i
e that the Government shall:Ise specile

sultant, Sub-Consult
be necessary to en

nce an
fforts 0 ensur
ants and Personnel wit
able the Consultant, Sub-Consultants of Person

u !
orm the Services.

he Foreign Perso
mits, exchangé

nnel to be pr

(b) Arrand
permits an

yisas, residence per

presentati
prompt an

|ssue to official
b-ConsuItants and Person

ssary or ap
(d) Provide to the Consultant, Su
be specified I
i ccommodation with

(e) Office &
and electricity charges

-Sa_.

4 Yﬁﬁmx E - DUTIES OF THE “CLIENT”

q
ATIONS OF

d in the SC, the “Client” shall use its

other

ermits and such
nel to

h work p

ovided promptly with all necessar¥ entry and exit
d any other documents required for their stay In

ves of the Government all such instructions as may
d effective implementation of the Services.
stance as may

nel any such other assi

provided py Client which includes water

out any rentals shall be

o £siont .
C unic’xpa\ Corporanon
Sb'xm\a
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~APPENDIX - F

Copy of proceeding of Negotiation / Clarification

meeting

|

Commissionsr
Municipal Corporatios
Shimla
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eting held on 21.07,.2016 at 04:30

7 . £:£11bal 430 P.M under the chai ~
ding.ncpotiation of Project De Sinder the chairmanship of Commissi
ing.nek! on_of Project Development and Management ;{)nm‘l’:;_l ) Pam[:(:[.

~52-

|

Name i i
: o Designation

v l.:]v"I)h;i;'nu'n(’h";l (Vl—- *v‘ " ling Eng Creator Shitr

‘ sill L Super intending Engincer, Greater Shimla W.ﬂdtu'l:l}ﬁ‘ppl.) &
| et ” : < b X

] S rage Circle, Tatikandi, Shimla

1 kr Sudhie G ot e : ' _
)i i‘.’j"l),'u', il F“”:f, i Ls.qu.u'\‘r Engineer (R&B) | Deptt MCShimla
lu radeep Bhardway | EE-com Project Direcor, MCShimla ]
. Er. Rajesh Kashyay L Executive Enpi e e ;
; aj Kashyap 1:xtuntn'c: Enpincer, Greater Shimla Water Supply & SL’\-\’L‘I'.IL—;L’-“ ‘
{v(._‘{rclu, 'lfulik;m(li, Shimla |

,,,,, - General Manager(Civil), Ws‘ Tata -Cbhs'uIkuh—g—f{nmmr-urs“I—,IZJ.
Director hrieled about the role of PDMC i AMRUT

At the cutsel EE-cum-Project
ata Consulting

; ls}ms and 11;\.11 hxvx(.lLJ about the technical and Tinancial proposal submitted by M/s T
Engincers Lud. The {olfowing peints were discussed:

neral Manager of M/s Tata Consulting Engincers
In this regard the General
d is genuine as

1. The Superintending Engineer persuaded the Ge
Lud, to reduce the remuncration ol Experts guoted by the
Manapir showed inainfity to reduce the salary ol Experts as the amount quolte

Rperience of experts. The consultant shall submit CV of experts for

o per the qualification and e
i s'\rl(lv.Shm‘lla’s approval. Only on MC's approval ol CV person shall be deployed.

ir tirm

informed that there would be no full tme requirement of
Mission is already hall way Therelore
The General Manager agreed
| sousfacton of MC,

The. Superintending Engineer
xperts/Speciatist in MC Shimla as the AMRUT
Expuris/Spedialist may be deputed on the hasis of requirement.

ruquu'r-m-m Jnd

dhat the ey Experts/Spueaalis

o

L will be deputed as per the

Sl

rosidential acconnnaodation to the
wirs no provision ol providing

accommodation will be provided by M.C Shimla

sendum dated 10-03-20106

3. rhe General Manager asked whether M.C Shimla will provide

stalf of PDMC I this regard, il was intimated that there
residentat accommodation, however only office
as per the scope of REP and already explained in Lorris
am Tor planning their travel even at short notice and
it shall be better it the local transport is

1 shall be made on actual

r mobility of TCE e
ol project as 4 ycars.
ayment for the pre
vaucher,

4. In order to have hetwe

keeping i1 mind the duration
direcly arranged by TCEThe monthly p
basis witls proof of availability of vehicle and supporting

vious mon

¢ it was decided that MLC Shinla will provide the

condition that the tour programme
made as per

5. Repasding the matter for pev dien allowance
allowances @ guoted by TCE in the financial bid with the
should be appraved by Commissioner, MC Shimla and payment will be

corrigendum dated 10-03-201 0.

A that cost of eperation ncludiog overheads & back-stop
v shall be provided by M ¢ Shimla on production :

roject Cell, Shimla.

The Su;mmm-mhng Eugimeer apprise
sreoad olfice ant o

Bills and verification ot the

SUPHL (Lol reports protudtion
ol invoice same by Accounts Branchand P
Regarding the communication expenses o all personnel & oftice shall be provided by M.C
Shimla as pey rales quated in the financial hid,

cidud that it shall e provided by M.C Shimla and the

Reparding the olfice cquipments il was de
a shatl Bave w hand over whe bl equipments o
aed 10-03-2010.

Ny ' M C Shunta alter the completion ol the project
as per appendis ol corrigendum de

Gommissionor

iyt | PC"T‘Gra?zGD
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The matter regarding expenses on ace
o gssed. Tni this regard it was agr account of survey, tests, investigation -
Jiscusse - g sagreed that these expenses shall | 5 and reports was also
aper verlicatio nvoice biile 4 vs shall be provided hu M ¢ ¢ )
propt rveriication of invoice bils, ¢ provided by M.C Shimla after
Regarding the training workshops
ol afET s _ ps and seminars it was decide )
conducted after approval from the Commissi ecided that the same shall be
" | ¥ ssioner B § =
pe provided by M.C Shimla on producti {’“. M C Shimla and expenses for the same shall
» A : Lion of invaice bills srificati o
Accounts Branch and Project Cell M.C Shimla and venfication of the same by

The matter regarding conting
contingency ¢ {;; : (im;"”m ucy was also discussed. In this regard it was decided that th
1} s exnenses sha T — B ‘ ’ & 14 ¢
all be released only prior approval from Commisswoner MC Shimla

The consulting lirm shall r ‘

b SN ST y ’
e pré,jwl ' ?],”JLSPUHMM( to adhere to the complete schedule of all the components
el m; lm F))’ the Govt. from time to time, However a monthly schedule will be
e o y month which shall be binding the consulting firm and should be linked to the
payment schedule of the corresponding month as per the RFP

Remnerati s siEok], A . ;
weration of personal as quoted i linancial proposal form Fin 3 and as agreed during

A ~
sy s 1N i .
negation will be reimbursed as monthly basis after deployment of experts
ment of milestones in AMRUT project
xamine the AMRUT Project Completion
agreed Project completion
This shall torm part of

Since the payment, schedule is linked to the achieve
progress. After issue of Letter of Intent the firm shall ¢
schedule as proposed hy the Municipal Corporation and submit its

gwith the details of stall deployment required fon the same

schedule alon
lotter of award ol work shall be issued

the agreement and accordingly the
M.C Shimla as the staff will
ffing/ consultancy
sineer Ltd.

allowance will not be given by
the RFP any requirement sta
- from Tata Consulting Eng
RIEP only. However 10 case any

It was agreed that intercity travel
only be deployed for Shimla City.
d for Kullu Town shall be procurce
pro rata basis) in re
erson of Tata Consulting Eng

1hi or any other lucation
y the client under inte

As per
d by the employe
sponse w the
ineer Lid. (TCE
for a short durauon, the cost of
ity expensces.

require
on the basis of rates yuoted(
sector specialist ora senior p
Shimla on this project from Mumbai/De
wravel, boarding & lodging expenses shall be reimbursed b
isits shall be with prior approval of client.

) s required to visit

Ali suchv

Uy

1Y
vz"*t" , /
Exccutive Engineer (R&B), EE-cum-Rrofcat Director,
M.C Siimla

M.C Shimla

Mupl 's[nxllf,|1;;xxlcur (WS&SD),

ML phimla

Accounts Ufticer.

M.C Shi

A==

Superintending Engineer, '
Greater Shimla Water Supply & Sewerage Circle

Cortimissioner
Municipal Corpora

Shimlu

tion
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Award Letter
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o MCS/Project/AMRUT/2016- 1397 - 99
Commissioner,
Municipal Corporation Shimla

To ;
Mlt?l Consulting Engineers Ltd,,
Ground Floor, Tower B&C, Green Boulevard,

Plot No. B9A, Sector 62, Noida-201301.

Subject: Regarding appointment of Project Develo
(PDMC) under AMRUT Mission.

Sir,
This is with reference to RFP notice rele
opened on 21.03.2016 and the financi

Further as per negotiation meeting held or

Rs. 9,62,38,716/- out of which the re
and the same can vary

titive components and

muneration ar
by your company as per the
enses, non-compe

reimbursable exp
nditions of the wark will re

bills. The other terms and co main sa
It is therefore requeste
dicial paper wi

d to execute an agre

Shimla within 14 days time on non ju

of this letter and establish your 0

of issue
period this awar

escribed time
d by you will stand forfeited an
also requested to submit the

you with in pr

money deposite
issuing any notice. Furtheritis
value at the time of s1gning of agreement.

Copy to:
1. The

Additional Chief Secretary (
2. The Director (UD), Palika Bh

awan, Talland, Shiml

Commissiouer
Municipal Corporatioa

Shimla

ased on dated

al bid opened on dated 04.04.2016 0
1 21.07.2016, the total financial
nount Rs. 5.85,60,000/- is maxin
deployment of expe
service tax will be
me as per RFP and Corrigendum.
ement with
orth Rs. 100/- on an
ffice in M.C Shimla. In case the a
d of work will be treated as canc

d will be credited to the accou

performance secu rity i.e

- 56 -

Municipal Corporation Shimla

Dated: 03.1@2016

pment and Management Consultant

23.02.2016, the technical bid
n the subject cited above.
bid is amounting to
huin as proposed
rts. The amount of
as per verification of
Municipal Corporation
y working day from the date
greement is not signed by
elled and the earnest
nt of M.C without

59, of contract

Yours faithfully,

==

Superintending Engineer,
?SWS&S Circle, M.C Shimla

UD) to the Govt. of H.P, Shimla-2 for information please.
a-2 for information please.

Superintending Engineer,
(’LSWS&S Circle, M.C Shimla
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n letter to sign the Agreement

Authorizatio

@

\

W

i
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TATA

Ref No: LOA/TCE/DOM/IBU/425/2016/AMRUT

To
The Commissioner,

Municipal Corporation Shimla,
Old Judicial Complex,

Near D.C Office, Shimla-171001

Date: 24-10-2016
Project: Project Development and Management Consultancy for Atal Mission
for Rejuvenation and Urban Transformation (AMRUT) for Shimla City.

Dear Sir,
Ravi Bassi, Deputy General Manager — Business
elow, to sign & execute the contract for

| hereby authorize Mr.
Engineers Limited.

Development whose signalture is appended b
the subject work on behalf of Tata Consulting

o " :
( .[ add At
\ i Ay
i Bassl 2l )

Specimen signature of Mr. Rav

Thanking you,

Very truly yours,

iting Engineers Limited

Amit Sharma
Managing Director

Commissioner
Municipal Corporation

Shimla

TATA CONSULTING ENGINEERS LIMITED

4th Floor Tower A 247 Park LBS Marg Vikhroll (West) Mumbal 400 083
Tel 19122 6114 8181 Fax 19122 6114 8282 email mail@ice.coln website www.tce.coin CINU74210MH1999PLC) 23010
Reglstered Office Matulya Centre A 249 Senapatl Bapat Marg Lower Parel (West) Mumbal 400 013
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